01. BENCHMARK ANALYSIS

2026 Fire Protection Marketing:
A Structural Benchmark Analysis

ACQUISITION SURFACE
(TRAFFIC & PPC)

SEO remains the non-negotiable
primary driver for global tire
protection querles, though paid
search rises to 24% in competitive
U.S. metro markets.

CPA
($115) vs.
($12,000)

Regional Traffic Variations Data Table

Global Average:

Organic Search:  52%
Paid Search: 14%
Direct Traffic: 22%
Other: 12%

U.S. Average:

Organic Search:  45%
Paid Search: 24%
Direct Traffic: 20%
Other: 1%

High commerecial intent allows fire
protection ads to outperform the
general 828 average of 3.75%.

9.2%
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RETENTION FOUNDATION
(LOYALTY &LTV)

High acquisition costs ($115-$145)
are mitigated by the recurring nature
of annual inspections, repairs, and
mandated upgrades.

$12,000+

Average Lifetime Value (LTV)

Healthy the protection firms
maintain retention near 90% due to
code-mandated inspection cycles
and service contracts.

88%

Customer Retention Rate

While general emails average 24.5%,
compliance-based reminders see
nearly 50% engagement as clients
cannot afford to miss occupancy
permit deadlines.

48%

Email Open Rates for
Service Reminders



